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STRATEGIC PLAN 2022 -2026

A WELCOMING PLACE WHERE OUR COMMUNITY MEETS TO LEARN, CONNECT, CONTRIBUTE AND CELEBRATE

VISION: RESPECT, PROFESSIONALISM, OPEN AND EQUAL ACCESS, INDIVIDUAL GROWTH, QUALITY

OUR GOALS

We provide a
contemporary centre that
is safe, inviting, fit for
purpose and valued by our
community

We present programs,
events and services which
respond to and reflect the
targeted needs and
desires of the community

We have enthusiastic and
well supported staff and
volunteers who deliver a
quality service to the
community

We administer a centre
that is well governed,
sustainable and
demonstrates long-term
business and financial
viability

OUR OUTCOMES

We are a centre that the
community chooses to
embrace

We enhance our profile and
activity in the community

We improve our staff and
volunteer amenities

We support a well
organised, competent
and responsive Board
of Management

We improve the signage
and visibility to the
community

We understand the needs
of the community

We actively increase the
number and diversity of
our volunteers

We provide sound
financial management and
we meet all legislative
requirements

We expand our footprint to
allow a wider range of
activities to meet
community need

We provide activities
that reflect the needs
and interests of the
community

We support our volunteers
and staff through

professional development
and training opportunities

We partner with other
community organisations
and have productive
relationships with key
stakeholders



